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Agenda for 10th Organ Donation Masterclass - 28th and 29th March 

Day 1: 

09:00-9:15 Registration 

 
09:15-9:30 

 
Introduction and welcome 

 
09:30-10:00 

The Transplantation of Human organ and tissues Act (THOTA) 

 
10:00-10:20 

 
Breaking bad news 

 
10:20-10:40 

Diagnosis of brain death and maintenance of a deceased donor 

 
10:40-11:00 

 
Coordination of a multiorgan retrieval 

 
11:00-11:15 

 
Inauguration and Tea Break 

 
11:20-11:40 

 
Introduction to DCD 

 
11:40-12:00 

 
Principles of Organ Preservation 

 
12:00-12:20 

 
Machine perfusion 

 
12:20-12:40 

Abdominal organ procurement 

 
12:40-13:00 

 
Rapid retrieval /DCD technique 

 
13:30-14:00 

 
Lunch 

 
14:00-14:15 

 
The first call - What questions to ask 

 
1415-1430 

 
Intraoperative liver assessment 
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14:30-14:45 

 
Dealing with aberrant liver anatomy during retrieval 

 
14:45-15:15 

 
Insitu split liver - technique and video 

 Special Situations: 

 
15:20-15:40 

 
Steps for a pancreas retrieval 

 
15:40-16:00 

 
Multivisceral and small bowel retrieval 

 Bench Preparation: 

 
 
16:00-16:20 

 
 
Standard bench preparation video 

 
16:20-16:40 

 
Pancreas Back table preparation 

 
16:40-17:00 

 
Principles of Deceased donor Liver Transplantation 

 
19:30-20:00 

 
History of Transplantation - Quiz 

Day 2: 

 
 
09:00 - 16:00 

ORGAN RETRIEVAL WET LAB: 5 Cadavers with 4 participants per cadaver  

Demonstration of Ex Situ Split  

 


